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PURPOSE OF THIS HANDBOOK:   

 

This handbook contains information that both scholars and parents need for reference during the 

school year. It covers a number of topics designed to give scholars and parents a general overview 

of Uplift policy and school policy and procedure.  Please be aware that not all topics related to 

your school or Uplift can or will be included in this handbook, however, it is designed to cover 

those areas which we believe are most important to your child’s success in this Uplift school.  

Please be aware that this handbook is updated yearly, while policy adoption or revision and 

changes in the law may occur throughout the year. Changes in policy or law that affect handbook 

provisions will be made available to scholars and parents through newsletters, the school website, 

and other communications.  In case of conflict between board policy and any provision of this 

handbook, the provision that was most recently adopted by the Uplift Board will be followed.  

Please review this entire handbook and keep it as reference during the school year.  If you have 

any questions about the information in the handbook, please contact your Campus Director.  

This handbook will also be available on the school website.             

As used in this handbook, “Uplift” or “the District” refers to Uplift Education which is the charter 

holder and legal entity governing all Uplift schools. The term “school” refers to the specific Uplift 

school your child attends.  

In addition to this handbook, each school may have school-specific procedures that will be 

included in the Appendix. Questions regarding the procedures or requirements at your school 

should be directed to the appropriate Campus Director.                                                                                         
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UPLIFT MISSION AND VISION 

Uplift Pledge 

  

I pledge to do my best this day. 

To honor myself and others 

In everything I do. 

  

To accept responsibility for my own learning and  

to encourage others, as I embrace my own opportunities to grow 

  

To exercise leadership  

and prepare myself for college at every opportunity! 

For me, mediocrity is not an option; 

Only excellence will do. 

  

Who I am has value. 

What I think has value—ita et nos discimus diligens 

Who I will become is invaluable to the world. 

 

Uplift's mission is to create and sustain public schools of excellence that empower all scholars to 

reach their highest potential in college and the global marketplace and that inspire in scholars a 

life-long love of learning, achievement, and service in order to positively change their world. 

History of Uplift Education:   Uplift Education (“Uplift”) was formed in 1996 as “The North 

Hills School” and was one of the first nonprofits to receive a charter from the State of Texas to 

operate an open-enrollment charter school. Uplift opened its first charter school in 1997 in Irving, 

Texas.  Since that first charter school was opened, Uplift has expanded to fourteen locations in the 

Dallas – Fort Worth region.  Approximately 15,500 scholars will be enrolled in Uplift schools for 

the 2016-2017 school year.  Uplift’s commitment to providing a high quality college preparatory 

education is evident in its success to date. In 2016, Uplift graduated nearly 500 seniors, 100% of 

whom were accepted into college.  Uplift expects to continue to expand its network and to welcome 

more scholars and families into Uplift schools. 

Governance:  Uplift is a Texas non-profit corporation and is also a tax-exempt organization under 

Section 501 (c) (3) of the Internal Revenue Code.  Uplift is governed by a Board of Directors 

which generally meets monthly in an open meeting. Each school is also supported by a local 

advisory council which supports the mission of the local school in its strategic and academic goals.  

These local councils meet with school leaders as determined by the school leader and council chair, 

but at least quarterly.   If you have any questions about Uplift Education generally or the 

governance structure, please contact the central management office at 469-621-8500.   
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 INTERNATIONAL BACCALAUREATE PROGRAM: 

Uplift models its academic program on the rigorous International Baccalaureate (IB) Program 

and is in the process of obtaining IB authorization for all Uplift schools.  The aim of the 

International Baccalaureate (IB) Program is to develop internationally minded people who, 

recognizing their common humanity and shared guardianship of the planet help to create a 

better and more peaceful world.  

Inquirers: They develop their natural curiosity. They acquire the skills necessary to conduct 

inquiry and research and show independence in learning.  They actively enjoy learning and 

this love of learning will be sustained throughout their lives.  

Knowledgeable:  They explore concepts, ideas and issues that have local and global 

significance.  In so doing, they acquire in-depth knowledge and develop understanding across 

a broad and balanced range of disciplines. 

Thinkers:  They exercise initiative in applying thinking skills critically and creatively to 

recognize and approach complex problems and make reasoned, ethical decisions.  

Communicators:  They understand and express ideas and information confidently and 

creatively in more than one language and in a variety of modes of communication.  They work 

effectively and willingly in collaboration with others.  

Principled:  They act with integrity and honesty, with a strong sense of fairness, justice and 

respect for the dignity of the individual, groups and communities. They take responsibility for 

their own actions and consequences that accompany them.  

Open-minded:  They understand and appreciate their own cultures and personal histories, and 

are open to the perspectives, values and traditions of other individuals and communities. They 

are accustomed to seeking and evaluating a range of points of view, and are willing to grow 

from the experience.  

Caring:  They show empathy, compassion and respect towards the needs and feelings of 

others.  They have a personal commitment to service, and act to make a positive difference to 

the lives of others and to the environment.  

Risk-takers:  They approach unfamiliar situations and uncertainty with courage and 

forethought, and have the independence of spirit to explore new roles, ideas and strategies.  

They are brave and articulate in defending their beliefs.  

Balanced:  They understand the importance of intellectual, physical and emotional balance to 

achieve personal well-being for themselves and others.  

Reflective:  They give thoughtful consideration to their own learning and experience.  They 

are able to assess and understand their strengths and limitations in order to support their 

learning and personal development.   
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COMMITMENT TO EXCELLENCE 

Uplift believes that for scholars to be fully successful, the school, parents, and scholars must work 

together.  The Commitment to Excellence Compact is an accountability statement which puts into 

words those commitments which reflect our organizational symbol -- the triangle.  These 

commitments are the underpinnings of the “whole village” concept – “it takes a village to raise a 

child.”  Each triangular side depicts the one of the three areas of responsibility necessary to ensure 

each scholar’s academic success: School-professional community, Parent/Guardian-home, and 

Scholar-individual.  

This Compact is made between Uplift, the school, the scholar, and the parent/guardian, in the 

shared pursuit of a rigorous college preparatory education and leadership development for the 

academic year. 

School Commitment  

We believe that every child … 

 has the capacity to learn, grow, and develop into a knowledgeable, reflective, caring, 

ethical, and contributing citizen.  

 must have access to the very best programs and practices a school can offer.  

 must be engaged in learning that is relevant, challenging, integrative, and exploratory.  

 thrives academically, socially, and emotionally in a democratic learning environment 

where trust and respect are paramount and where family and community are actively 

involved.  

 faces significant life choices and needs support in making wise and healthy decisions.  

 deserves educators who are prepared to work with this age group, who are themselves 

lifelong learners and who are committed to their own ongoing professional development 

and growth. 

  

Therefore, we proudly dedicate ourselves to becoming the best school educators that we can be 

and an active advocate for all children and youth. 

As part of the school faculty, I fully agree with and commit to the following: 

 I will exhibit the rigor required to ensure actions are based on educational best practices 

and will do whatever it takes to meet individual scholar needs.  

 I will attend and participate in all staff meetings and professional development to ensure 

best teaching practices become universal for continuous improvement.  

 I will “go the extra mile” by being available before and after school to work with scholars 

and parents by addressing any concerns. 

 I will respond to communications from scholars and parents within twenty-four (24) 

hours, during the school week. 
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 I will remain focused on standards and excellence leading to results that support and 

implement the mission of Uplift and the school. 

 I will utilize data to support and measure curricular and academic achievement. 

 I will protect the safety and well-being of all Uplift and the school Community members 

and further organizational goals by enforcing all rules, codes, policies, procedures and 

values of Uplift and the school. 

 I will promote Uplift and the school, its staff, scholars and community in a positive way 

at all times. 

 I will contribute to the school by offering my suggestions in constructive ways. 

 As a returning member to the Uplift and the school community, I will offer my support 

and guidance through modeling, chairing of events and helping out where I can to 

support new to staff and new teachers.  I will also actively seek out leadership 

opportunities for myself and communicate these with the Campus Director. 

 

Parents/Guardian Commitment 

As a parent, I fully agree with and commit to the following: 

 I will make sure our child arrives at school every day before the start of classes and is 

there until school is dismissed for the day every instructional day on the school calendar 

unless my child is sick or there is an emergency. 

 I will pick my child up from school on time or accept the consequences or penalties. 

 I will notify the School if my child is unable to attend school.  I understand that daily 

attendance is essential to scholar success. 

 I will make arrangements so my child can be at school before or after the school day for 

tutoring, detention or other after school programs when required or needed.  

 I will always help my child in the best way I know how and I will do whatever it takes for 

him/her to learn. This also means that I will check my child's homework every night, let 

him/her contact the teacher if there is a problem with the homework, and try to read with 

him/her every night. 

 I will communicate respectfully with faculty and staff.  

 I will read all papers that the School sends home, sign if necessary, and return the next 

day. 

 I will participate in all meetings and conferences concerning my child.  

 I will support the academic expectations and curricular programs of the school including 

allowing our child to go on school field trips, including out-of-town experiences. 

 I will be a role model for my child as I follow the rules, codes, policies, procedures and 

the core values established by the school.  

 I will adhere to school attendance policies ensuring the academic success of my child. 
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 I will ensure that my child follows the school rules, codes, policies and procedures so as 

to protect the safety, interests and rights of all individuals in the classroom. I will support 

the school as it administers consequences in response to scholar behavioral choices in 

accordance to the school policy. 

 I will support the school and my child by signing up for volunteer work and make a good 

faith effort to complete the recommended volunteer hours for each parent/guardian.  

 

Scholar Commitment-  

As a Scholar, I fully agree with and commit to the following: 

 I will arrive at school every day by the start of classes in order to guarantee a full 

instructional day. 

 I will strive to become a global citizen by acting as a thinker, risk-taker and balanced 

scholar.  

 I will approach my learning with creativity, curiosity and enthusiasm. 

 I will attend tutoring, detention or any other support services that are needed as required 

by school officials. 

 I will attend each day any mandatory summer program and/or Saturday programs. 

 I will work, communicate and behave in accordance with the school’s honor code.   

 I will complete all of my homework every night and attend each session of any required 

or assigned enrichment program. 

 I will contact my teachers if I have a question or concern related to my academic or social 

well-being. 

 I will be respectful and cooperative toward my parents and teachers.  

 I will be principled in all my actions and accept responsibility for them. 

 I will be knowledgeable of and follow all school rules, codes, policies and procedures. 

 I will always behave in a caring manner that protects the safety, interests and rights of all 

individuals in the classroom and school community.  

 I will conduct myself in an inquiring manner that is conducive for learning.  

 I will be a reflective, open-minded member of my learning community who will show 

empathy, tolerance and respect. 

 I will maintain academic integrity ensuring my work is my own. 

 

Note:  This Commitment to Excellence is reviewed regularly and parent input is sought in 

the review process. Notice of opportunities for parents to participate in the review will be 

provided by the Campus Director or the Title I Coordinator.    
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Attendance on the First Day of School  

Uplift schools begin the school year earlier than traditional school districts.  Scholars are 

expected to be present on the first day of school and if they are not, they will not be counted 

as enrolled in the school and they may lose their space in the school.  Absences due to 

emergencies or illness may be considered as acceptable reasons for not attending the first 

day of school.  See process outlined in the First Day of School Policy (Appendix A) 

Additional Information about the admission process may be obtained from the Campus 

Director or Community Engagement and Enrollment Coordinator.  Information about 

application deadlines and the enrollment process will also be posted on the school and 

Uplift websites. 

Transfers 

Uplift does not permit transfers between Uplift schools unless required by law or in 

certain circumstances determined by the Uplift transfer committee as being good cause 

for a transfer.   Transfers will not be permitted for convenience or because a family may 

have moved closer to another Uplift school.  Families are permitted to apply for up to 

three Uplift schools during the application process and if drawn for more than one school, 

may choose the school they wish for their child to attend.   Contact the Community 

Engagement and Enrollment Coordinator for more information. 

ARRIVAL AND DISMISSAL PROCEDURES:  

 

Arrival to School 

To ensure the safety of scholars, children are not to arrive to school before 7:30 a.m. 

There is no adult supervision until that time. 

 Doors open for scholars at 7:30 a.m. Parents should not leave scholars at school 

before 7:25 a.m. 

 Staff will be on duty as of 7:30 a.m. 

 Should a scholar arrive excessively early, a phone call will be made to the parent 

to remind them of the school’s policy and our concern for the scholar’s safety. 

 

Dismissal 

Immediately after scholars are dismissed from school, they are to leave the school 

grounds unless they attend any of the school sponsored after-school programs. Children 

cannot play on the school grounds after being dismissed because there is no adult 

supervision. 

 Parents who pick up their child at the close of school must do so following carpool 
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guidelines distributed at the beginning of the year. These guidelines are determined 

for the safety of all scholars.   

 Parents wishing to pick their child up before school dismissal must go to the main 

office to sign scholars out. (See section below about picking up scholars early.)  

 

 

 

After School Procedures  

Parents are responsible for making sure scholars know what time they will be picked up 

and by whom. Scholars are responsible to go immediately to their ride when it arrives.  

 

After-School Activities – Scholar Pick Up  

Scholars must be picked up immediately at the end of an after-school activity (tutorials, 

sports, practice, etc.). All after-school activities usually end by 4:45 p.m., unless otherwise 

specified in writing by the supervising teacher / sponsor. If a scholar is in a supervised 

after-school activity, the teacher/sponsor will wait with the scholars in front of the school 

or gymnasium for 15 minutes after that activity ends, to allow for pick-up. Scholars who 

walk home on a regular basis-must have a permission slip from their parent or guardian 

giving permission for them to walk home at the end of the after school activities.   

If a parent fails to pick up their child on time as provided above, the school will take action 

to address the situation which may include contacting the police.  

Picking Up Scholars Early 

Parents must go to the front office/attendance office and sign their child out of school. If 

there is an emergency or special circumstance, please call the office ahead of time to make 

arrangements.  Scholars will not be released to any one not listed in the scholar’s file as 

a person authorized to pick up the child.   Only after the parent or other authorized 

person signs the child out will the child be released to the parent or other authorized 

person.  Children will not be allowed to leave early after 3:00 pm and the parent must 

follow the established dismissal procedures for the safety of all scholars.  

Designation of Parent/Guardian Pick up 

As part of the enrollment process, the scholar’s parent / guardian must designate the 

persons who are authorized to pick up the scholar from school.  Only those persons will be 

allowed to pick up the scholar.  If it is necessary for someone other than the designated 

person to pick up the child, the parent must notify the school and specifically identify the 

person who will be picking up their child. School personnel will require proper 

identification of the person before releasing the child.  
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Family Disputes or Custody Issues 

The school will not be involved in decisions relating to custody or family disputes with 

respect to picking up a child from school. The school will assume both parents have 

equal right to access to their child, including the right to pick up the child from school 

unless the school has been provided with a certified court order which specifically limits 

the access of the parent to his or her child at the school. A divorce decree setting out custody 

or visitation schedules is not sufficient to prohibit access of a parent unless the decree 

specifically so provides.  Parents involved in divorce or custody proceedings should make 

every effort to manage these issues without disruption to the scholar or school environment.  

Parents who fail to comply with this request may be removed from the school campus by 

the police.   

 

Closed Campus - Leaving Campus During School Hours  

The school operates on the closed campus concept.  Scholars are not allowed to leave 

campus during the school day, including during meal periods, without first obtaining 

permission from the Campus Director. At no time are scholars allowed to leave the campus 

without prior permission from parents and the Campus Director. Parent approval must be 

documented by either written note or by a school documented phone call. If a scholar is 

authorized to leave early, the scholar must sign out in the main office or with the attendance 

clerk before leaving campus.   

 

COMMUNICATION WITH PARENTS:  
 

Communication with parents is very important to the successful school experience. The 

School may use a variety of methods of communication, such as those listed below. Do not 

hesitate to reach out to the teacher or Campus Director if you have any questions or 

concerns about your child or communication with or from the School. The following are 

examples of communications you may expect from the School. 

 

 
Method of Communication Frequency Purpose 

Scholar Planner (3rd Grade) Daily All scholars will use their planner to record homework and long range 

assignments, projects, and tests. The planner will also be used for other 

general planning purposes. 

Thursday Folder Weekly Send home school-wide events and documents (i.e. parent-forms, 

calendar of events, lunch menu, fundraisers, progress reports, etc.) 

Written Communication As Needed Communicates a scholar’s level of success in following the classroom 

management plan (i.e. notices of exceptional behavior, choice 

management referrals, classroom detention forms, etc.) 
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Parent Link As Needed Provides school & network news, events, alerts, and general 

communications. 

Skyward As 

requested/accessed 

Scholar grades and attendance information are available through the 

Skyward Public Portal website. Parents are also able to sign up for daily, 

weekly, or monthly emails with grades and attendance 

 

 

Grading Policy 

The Grading system is a follows for K - 12: 

     On 100 scale   On 4.0 Scale 

      A+     100-97        4.0 

      A      96-93        4.0 

      A-                 92-90        3.7 

      B+      89-87           3.3 

      B      86-83                   3.0 

      B-      82-80                   2.7 

       C+      79-77        2.3 

      C                        76-73                             2.0 

       C-                 72-70        1.7 

       F                 69 and Below        0.0 

 

STAAR Testing and Remediation  

Uplift and the school are committed to scholar success on the State of Texas Assessment 

of Academic Readiness (STAAR) and take seriously their obligation to provide scholars 

the support and assistance they need to succeed. All scholars enrolled in STAAR tested 

grade levels (3 – 8) and STAAR EOC tested subjects (Algebra 1, English 1, Biology, 

English 2, and US History) will be assessed quarterly to ensure that they are making 

appropriate progress through the required STAAR and STAAR EOC curriculum. Scholars 

who are not making satisfactory progress will receive remedial help. Scholars who have 

failed a STAAR or STAAR EOC test in the previous year may be required to attend 

academic support classes / tutorials when the school offers them in the areas in which the 

standard was not met. In some cases, this may be an on-going, regularly scheduled class. 

In others, it may be an intense tutorial for a period prior to the retest in May and June for 

STAAR Reading and Math for grades 5 and 8, and July and December for EOC tested 

courses. 
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Test Retakes  

Only scholars who earn a score below 70 on a test are eligible for a retake. If a retake test 

is offered, the scholar may not earn a grade higher than a 70%. The score earned on the 

retake test MUST be the recorded grade, not the average or higher of the two grades. Tests 

may be retaken only once. Unless the teacher offers a retake for an entire class, it is the 

scholar’s responsibility to see his/her teacher within one week of receiving the failing test 

grade to retake the test.  

 

Learning Differences  

If a child is experiencing learning difficulties, the parent may contact a school administrator 

to learn about Uplift’s overall general education referral or screening system for support 

services. This system links scholars to a variety of support options, including referral for a 

special education evaluation. Scholars having difficulty in the regular classroom should be 

considered for tutorial, compensatory and other support services that are available to all 

scholars. At any time a parent is entitled to request an evaluation for special education 

services. Within a reasonable amount of time, the school must decide if the evaluation is 

needed. If evaluation is needed, the parent will be notified and asked to provide consent 

for the evaluation. If the school determines that the evaluation is not needed, the school 

will provide the parent with a written notice that explains the basis for the school’s decision 

not to evaluate the child. This written notice will include a statement that informs the parent 

of their rights if they disagree with the school. Additionally, the notice will inform the 

parent how to obtain a copy of the Notice of Procedural Safeguards - Rights of Parents of 

Scholars with Disabilities.  

If the school determines an evaluation is needed, the school must complete the evaluation 

and the report within forty-five days of the date the school receives written consent. A copy 

of the report will be given to the parent.   

DISCIPLINE/CHOICE MANAGEMENT SYSTEM      

Each Uplift school has a system for managing scholar behavior which may include 

demerits or other measures for scholar behavior and appropriate consequences. The school-

specific behavior management system will be shared with the scholars and 

parents/guardians at the beginning of each school year and will be added to the online 

Scholar Handbook. However, with respect to discipline consequences that may result in 

suspension or expulsion, the Scholar Code of Conduct will govern. (See GPISD Scholar 

Code of Conduct and Appendix D for the school behavior management plan.) 
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UNIFORM AND DRESS  

Each Uplift school has a uniform and dress code which requires scholars to wear certain 

prescribed uniform dress and maintain appropriate grooming and other standards for 

personal appearance. The School believes that the uniform and dress code contribute to 

school culture and also foster a spirit of teamwork in the School community. The uniform 

and dress code also helps to establish a safe environment where outsiders are easily 

recognized.  

Neat, clean grooming for school is expected at all times.  Each scholar is responsible for 

his or her compliance with the dress and uniform code during school hours.  Parents are 

responsible for ensuring that their child complies with the dress code before their child 

comes to school. The specific dress and uniform requirements for the school will be 

provided to scholars and families prior to the start of the school year and will be included 

in the appendix to this handbook.  Violations of the dress code will result in disciplinary 

action in accordance with the school’s behavior management plan.   (See APPENDIX (C) 

Dress and Uniform Requirements)  

If parents are experiencing difficulty purchasing school uniforms due to financial restraints, 

contact the Community Engagement and Enrollment Coordinator as assistance may be 

available. 

ENGAGING FAMILIES  

Uplift believes that parents are essential partners in the education of their children and research 

supports this belief. A parent is a child’s first and most important teacher, and a great deal of 

learning occurs before children begin school. We rely on the guidance parents provide their 

children and the insights they provide us as educators.  The following information should be 

helpful for parents to engage with the school:    

Communication 

A healthy school environment provides ample and appropriate communication between all 

members of the school community. Communication requires regularly scheduled progress 

conferences and reports and timely responses to other issues that arise. If you feel this is 

not occurring, please contact your scholar’s teacher first, then the appropriate Campus 

Director.  Appropriate communication is respectful of the time, opinion and feelings of 

others. It is directed toward the person charged with solving the problem or knowing the 

answer to the question. To help you determine who the appropriate individual is to address 

an issue, please consult the school’s directory.  
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Internet Communication 

The Uplift website and the school website are primary sources of communication for our 

parent community. All families are encouraged to regularly view the websites for updated 

information. Please make the websites one of your “favorites.” The school calendar is 

updated frequently and all important information is posted on the front page of the school 

website.  Information about Uplift and the schools within the Uplift network is also posted 

on the Uplift website.    

Parent/Teacher Conferences  

Parents will be actively involved in their child’s education. They will have scheduled 

meetings with their child and teacher periodically during the year to review goals and 

progress. Methods in which the child can be supported outside of school in order to expand 

on the learning occurring at school will be discussed. Parents will want to participate in the 

demonstration and presentation nights. They are encouraged to share their knowledge, 

talents and interests/expertise with scholars in large and small groups or with scholars 

working on individual projects.  

Visitors   

Parents and other visitors are welcome to visit the school campus.  However, visitors must 

first obtain approval from the school office before entering the school building beyond the 

front lobby.  Uplift uses Raptor Technologies V-Soft visitor program to screen and identify 

those individuals who are listed as registered sexual offenders.  Upon entering the school, 

a visitor will be required to present a valid state or government issued photo identification 

card (usually a driver’s license) to the front desk attendant and it will be scanned into the 

Raptor system.  Once completed, a visitor’s badge will be issued to the visitor and will be 

worn conspicuously during the visit. When the visitor leaves the building, the badge should 

be returned to the front desk so that an entry can be made that the visitor has left the 

building. If you have any questions about the screening system, please contact the Campus 

Director.  

Classroom Visits    

Visits to individual classrooms during instructional time are permitted only with the 

approval of the Campus Director.  Requests for such visits should be submitted to the 

Campus Director who will consider the benefit of such a visit against the potential 

disruption to the class and instruction.  

 If a parent classroom observation visit is approved, it should be scheduled for the 

start of the class period and last no more than 30 minutes.  Prior to entering the 
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classroom, parents must check in at the school’s front desk and pass a standard 

background check and sign a confidentiality agreement which includes agreeing 

not to share any observations they make of other scholars in the classroom. Parents 

are not allowed to engage with their scholar, the teacher, or any other scholar during 

the 30-minute 
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Parent/Scholar Handbook Acknowledgement Form 

To ensure that parents and scholars have had the opportunity to receive this handbook and 

agree to review the Handbook, the school asks parents to sign the following 

acknowledgement form.  The Campus Director or advisory teacher will collect the signed 

forms when returned to the school.  The date for returning the forms will be communicated 

at the start of school. 

We, the undersigned, acknowledge that the parent/scholar handbook is available online or in print 

at the school office and have read the parent/scholar handbook and we agree to follow the policies 

and procedures contained within it.  As members of the school, we understand that failure to follow 

the expected policies and procedures may result in disciplinary action, loss of privileges, and 

possibly result in our scholar’s expulsion from the school. 

 

 

Scholar Name: 

 

 

Scholar Signature: 

 

 

Date: 

 

 

Parent/Guardian Signature: 

 

 

Parent/Guardian Signature: 

 

 

Date: 
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APPENDIX 

 

 (A) – FIRST DAY OF SCHOOL ATTENDANCE 

 (B) – GRIEVANCE POLICY 

 (C) - DRESS AND UNIFORM REQUIREMENTS 

(D) BEHAVIOR MANAGENT PLAN 
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(A) Uplift First Day of School Attendance Policy:  

At Uplift, we believe that every school day is critical. In order to develop effective school 

cultures that set clear expectations for students and that signal instructional time is sacred and not 

wasted, all students are expected to be present on the first day of school.  

If a student fails to show up on the first day of the official school year, the student will not be 

counted as enrolled and the student’s enrollment spot may be forfeited.  If he parent/guardian of 

the student has not notified the school prior to noon on the first day of school that the student 

will be absent and that the reason for such absence is due to a reason which would be excused 

under the student handbook guidelines, then the student will be dropped from enrollment.   If the 

student has been dropped from enrollment, the student will not be allowed to re-enroll unless the 

parent/guardian submits evidence that that the absence was due to an excusable reason under the 

student handbook guidelines.  The decision on whether the failure to attend is an excusable 

absence will be determined by the school director or designee.  

 

If a student is dropped from enrollment at an Uplift school and the school director or 

designee determines that there was not an excusable reason for not being present, the parent 

may appeal in writing to the Uplift CEO no later than 5 pm on the 10th day after school 

begins.  The CEO will respond to appeals within three school days of receipt of appeal and 

may render a decision in writing without a hearing if the CEO, in the CEO’s sole discretion, 

determines that a hearing is not necessary.  The decision of the CEO is final and may not be 

appealed.  During the appeal timeline, the student will not be enrolled.  

 

This policy will apply to all students, whether previously enrolled in the school or newly 

admitted.  
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 (B)UPLIFT GRIEVANCE POLICY 

 

The Board of Directors of Uplift Education adopts the following grievance policy which 

shall be effective for all Uplift schools as of the date the policy is adopted by the Board:   

 Purpose:  

The purpose of this policy is to secure, at the lowest possible administrative level, prompt 

and equitable resolution of student or parent complaints and/or concerns.  Usually, student or 

parent complaints can be resolved simply by an informal phone call or conference with the 

teacher or Campus Director who is the subject of the complaint.  For those complaints that 

cannot be handled informally, Uplift has adopted the following grievance policy:  

Complaints regarding certain topics are addressed by specific policies or other documents 

that modify this complaint process or require an alternative process (e.g.; the Student Code of 

Conduct). 

Definitions:  

 For the purposes of this policy, “days” means calendar days.  School as used 

herein, refers to any of the Uplift Education schools.  

For the purposes of this policy, “parent” shall mean a person standing in parental 

relation, but does not include a person as to whom the parent-child relationship has been 

terminated or a person not entitled to possession of or access to a child under a court 

order. Except as provided by federal law, all rights of a parent under Education Code 

Title 2 and all educational rights under Family Code 151.003(a)(10) shall be exercised by 

a student who is 18 years of age or older or whose disabilities of minority have been 

removed for general purposes under Family Code Chapter 31, unless the student has been 

determined to be incompetent or the student’s rights have been otherwise restricted by a 

court order. 

Complaint and Review Process:  

With the exception of a complaint against the Chief Executive Officer, each 

complaint must initially be brought at the lowest level of review, beginning at the 

Campus Director Review level.  

Level one:  Campus Director Review:  When a parent or student has a complaint 

or concern regarding the school, the individual shall first bring the complaint or 

concern in writing to the appropriate Campus Director.  The complaint must be 
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brought within 15 days of the date that the complainant knew or should have 

known of the alleged harm.  The complaint must be specific and, where possible, 

suggest a resolution.  The Campus Director must hear the complaint, attempt to 

remedy the complaint in the best interest of the affected parties, and document the 

outcome.  The Campus Director must respond to the complainant and issue a 

decision in writing within 7 days of the Campus Director’s receipt of the 

complaint.  

Level Two:  Managing Director’s Review of Complaint:  If the individual 

bringing the complaint is not satisfied with the Campus Director’s decision, then 

the individual may file a written appeal to the Managing Director of the School.  

The written appeal must be filed within 10 days of the individual’s receipt of the 

Campus Director’s decision.  The complaint shall include a copy of the written 

complaint to the Campus Director along with a copy of the Campus director’s 

final decision.  A copy of the appeal must also be delivered to the Campus 

Director. 

The appeal must be specific and, where possible, suggest a resolution.  The appeal 

may not include any new issues or complaints unrelated to the original complaint 

expressed to the Campus Director.  The Managing Director, or his or her 

designee, shall respond to the appeal and issue a decision in writing within 7 days 

of receipt.   

Level 3.  CEO Review of Complaint.  

If the individual bringing the complaint is not satisfied with the Managing 

Director’s (or the designee’s) decision, then the individual may file a written 

appeal to the CEO of Uplift Education. The written appeal must be filed within 10 

days of the individual’s receipt of the Managing Director’s decision.  The 

complaint shall include a copy of the written complaint to the Managing Director 

along with a copy of the Managing Director’s decision. A copy of the appeal must 

also be delivered to the Managing Director. 

The appeal must be specific and, where possible, suggest a resolution.  The appeal 

may not include any new issues or complaints unrelated to the original complaint 

expressed to the Managing Director.  The CEO may, in her discretion, designate 

the Uplift Parent Ombudsman to respond to the appeal.  The CEO or the Parent 

Ombudsman, as the case may be, shall respond to the appeal and issue a decision 

in writing within 7 days of receipt of the written appeal. 
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Level 4.   Uplift Education Board of Directors (the “Uplift Board”) 

If the individual bringing the complaint is not satisfied with the CEO’s decision, 

then the individual may appeal their complaint to the Uplift Board. The appeal 

must be filed within 10 days of receipt of the decision from the Local Board, or 

within 10 days of the next regularly scheduled meeting of the Local Board if no 

decision is rendered.  The appeal shall be directed to the Chairman of the Uplift 

Board and include a copy of the written complaint to the CEO along with a copy 

of the CEO’s decision and the Local Board’s decision, if any. A copy of the 

appeal must also be delivered to the CEO. The appeal to the Uplift Board shall be 

sent to the following address: 

 Uplift Education  

Attn: Chairman – Uplift Education Board 

1825 Market Center Blvd., Suite 500 

Dallas, Texas 75207 

  

Upon receipt of the appeal, the appeal will then be placed on the agenda of the 

next regularly scheduled meeting of the Uplift Board, or at the discretion of the 

chairman, the Uplift Board may schedule a special meeting to hear the appeal.  

The CEO or her designee will inform the student or parent of the date, time, and 

place of the meeting.  

The Board is not required to consider documentation not previously submitted or 

issues not previously presented. The presiding officer may set reasonable time 

limits to hear from the complainant and if requested, from the school. The board 

will hear the complaint, but may not deliberate or act on the complaint except in 

compliance with the Open Meetings Act.  The Board may communicate its 

decision orally or in writing at any time up to and including the next regularly 

scheduled Uplift Board meeting.  If the Board fails to reach a decision regarding 

the complaint by the end of the next regularly scheduled board meeting, the lack 

of a response will uphold the decision of the CEO. 

If the complaint involves concerns or charges regarding an employee, it shall be 

heard by the Uplift Board in closed meeting unless the employee to whom the 

complaint pertains requests that it be heard in public. 

Complaint against CEO.  A complaint against the CEO shall begin at the Uplift 

Board level of review and shall follow the complaint process in accordance with 

this policy section and the Texas Open Meetings Act.   
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Consolidation of complaints:  When the Managing Director of the school 

determines, in his or her sole discretion, that two or more individual complaints 

are sufficiently similar in nature and remedy to permit their resolution through 

one proceeding, the complaints may be consolidated.  

Modification of Procedures:  The CEO may, at his/her sole discretion, modify this complaint 

process or require an alternative process, so long as the Uplift Board retains final authority to 

hear and decide complaints brought hereunder.  
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 (C) DRESS AND UNIFORM REQUIREMENTS  

Uniforms for Uplift Lee (Grades K-3)    

Scholars elect to attend Uplift Lee Preparatory because they are serious about 

their education.  The philosophy underlying the school uniform is the creation of 

a purposeful educational atmosphere.  Anything that distracts scholars will not 

be allowed.  All decisions regarding school dress and uniforms are at the 

discretion of the Director. 

The Uniform Dress Code at ULP is a positive factor which contributes to school 

discipline and safety. Furthermore, uniforms foster a spirit of teamwork in our 

school community. We urge ULP parents to fully support all policies in regards to 

the school uniform. The purpose of the Uplift Lee Preparatory School Uniform 

Dress Code is to establish a safe environment where outsiders are easily 

recognized and self-control and obedience to rules is established. 

 

 Shirts Bottoms 

Kinder Girls Grey heather polo 
* Spirit Shirt may be worn on 

Friday’s with uniform bottoms. * 

Navy skirt, pants or jumper 

*Shorts under skirts and jumpers 

Kinder Boys Grey heather polo 
* Spirit Shirt may be worn on 

Friday’s with uniform bottoms. * 

Navy pants 

1st Grade Girls Soft yellow polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Navy skirt, pants or jumper                           

*Shorts under skirts and jumpers 

1st Grade Boys Soft yellow polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Navy pants 
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2nd Grade Girls Baby blue polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Navy skirt, pants or jumper 

*Shorts under skirts and jumpers 

2nd  Grade 

Boys 

Baby blue polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Navy pants 

3rd Grade Girls Monday’s Platinum Uniform:  

White button up shirt with 

peter pan collar and navy 

cross tie (short sleeve or long 

sleeve) 

Tuesday – Friday:  Navy polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Monday’s Platinum Uniform:  

Navy skirt or jumper 

Tuesday – Friday:  Navy skirt, 

pants or jumper 

*Shorts under skirts and jumpers 

3rd Grade Boys Monday’s Platinum Uniform:  

White button up shirt and 

navy tie (short sleeve or long 

sleeve) 

Tuesday – Friday:  Navy polo 

* Spirit Shirt may be worn on 

Friday’s with uniform 

bottoms. * 

Monday’s Platinum Uniform:  

Navy pants 

Tuesday – Friday:  Navy pants 

Outerwear Navy pull-over or button-up uniform sweater or navy fleece 

jacket 

(no hoodies or colors beyond navy are acceptable) 

Shoes  Solid black, brown or white shoes with soles that are non-

marking and should be made of rubber.  Heels, open toes, 

colors, patterns or boots are not permitted. 

Socks White or navy only; tights or girls’ stockings must be white or 

navy 

Jewelry  Limited to watch for gentlemen 

Limited to watch/bracelet and stud earrings for lady scholars 

No earrings for gentleman scholars 
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Hair & 

Accessories  

Navy, white, soft yellow, or baby blue hair accessories for lady 

scholars.  

No designs or mohawks for gentlemen scholars  

Brown or black belt is to be worn when bottoms have belt 

loops. 
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(D) BEHAVIOR MANAGEMENT PLAN    

Behavior Management Overview 

 

What: 

Scholars are taught to display appropriate behaviors which are reinforced using the 

Behavior Management Plan (BMP) in conjunction with Class Dojo (p.6). 

 

Why:  

Scholars need to be taught social skills, like accepting criticism, just as they are taught how 

to read or become better readers. By using the BMP, teachers can improve & maintain 

positive scholar behavior by developing their ability to Think-Act-Reflect while delivering 

logical consequences for exhibiting positive & negative behaviors. 

 

How: 

Teachers utilize: positive behavioral narration (p.11); teach & reinforce (research based) 

social skills (p.5); deliver positive reinforcement for positive behaviors; issue point 

deductions for negative (negotiable & non-negotiable) behaviors via Class Dojo.  

In general, the ratio for positive to negative Dojo points should be approximately 3:1. 

 

Every day: All classroom teachers write (or have scholars write) each scholar’s cumulative 

Dojo point earnings into their weekly packets (K-2) and daily planners (3rd).  

Scholars are required to earn a minimum of 20 Dojo points each week to earn the 

privilege of participating in Free Choice Friday (FCF). 

 

One Scholar’s Points May Look Like: 

Day of the Week Current Weekly Total 

Monday 5 

Tuesday 10 (+5) 

Wednesday 15 (+5) 

Thursday  20 (+5) 

Friday  25 (+5) 

Another Scholar’s Points May Look Like: 

Day of the Week Current Weekly Total 

Monday 4  

Tuesday 9 (+5) 

Wednesday 14 (+5) 
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Thursday  18 (+4) 

Friday  22 (+4) 

Daily Dojo Point Growth Scale: 

+ 0 – 3 Below Average 

+ 4 – 5 Average 

+ 6 or more Above Average 

Every Friday: Scholars who have earned 20 or more dojo points over the course of the 

week will be allowed to attend Free Choice Friday! One teacher from both kinder and first 

grade will provide a reflection room. One teacher for 2nd and 3rd will provide a reflection 

room for scholars that did not meet the 20 point goal.  

Every Quarter: All scholars will be able to get a special prize from the Lee mobile reward 

cart. Scholars will be able to select prizes based on their current positive behavior 

percentage. 

End of the Year: Scholars who had an overall positive behavior percentage of 80% or 

higher will be eligible for a school wide raffle of awesome prizes. All scholars with a 

positive behavior percentage of 80% or higher will also be invited to the Blue Bear 

Bonanza. 


